
[image: image1.jpg]UNDERSE B
AR





http://www.subforce.navy.mil/







  


Today In Undersea Warfare History: 

1910 | USS D-3 (Salmon) (SS-19):  Commissioned with LT. D.G.Weaver in command. The new submarine joined the Atlantic Torpedo Fleet at Newport, RI.
1944 | USS Bergall (SS-320):  Bergall began her 1st of 5 war patrols in the South China Sea, Java, Lombek Strait and north of the Malay Barrier. She sank 2 merchantmen and one frigate.
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U.S. Undersea Warfare News
US Submarine Fleet in the Pacific Has New Commander

Franz-Stefan Gady, DIPLOMAT, 7 SEP 15

Rear Admiral Frederick J. Roegge takes over during a testing time in the region.

The U.S. Pacific Fleet submarine force has a new commander who will be confronted by a myriad of threats and challenges including Chinese assertiveness in the East and South China Sea, ongoing tensions on the Korean Peninsula, and an increase in Russian naval activities in the Pacific, according to Admiral Cecil B. Haney, commander, U.S. Strategic Command and guest speaker during a ceremony at the U.S. military base at Pearl Harbor, according to the U.S. Pacific Fleet website.

Haney spoke on the occasion of a change of command during which Rear Admiral Phillip G. Sawyer turned over command of the Submarine Force, U.S. Pacific Fleet (COMSUBPAC) to Rear Admiral Frederick J. Roegge. Sawyer had assumed command in August 2013 and oversaw day-to-day operations of 60 percent of the U.S. Navy’s entire submarine fleet. The U.S. Navy’s submarine fleet in the Pacific specifically acts as Task Force 134 for strategic deterrent submarine operations as well as Task Force 34 for theater anti-submarine warfare. The subs are also used for intelligence gathering activities.

During his speech, Admiral Haney, a former submarine commander himself, sketched out the challenging new regional environment for the new commander. “For example, we see China’s efforts to assert regional dominance in the East and South China Seas while at the same time they’re operating a new ballistic missile submarine force, modernizing its mobile and fixed intercontinental ballistic missiles and conducting persistent cyber activities and counter space demonstrations,” he noted.

Haney sees the U.S. submarine fleet in the Pacific as a critical component to ensure regional stability amidst regional tensions. “The reach and endurance of our submarine force as part of our whole-of-government re-balance to Asia-Pacific is vital to regional stability, maritime security, the world’s economic engine and assuring our allies, both in and beyond this region,” the admiral stated.

He also called for an increase in the number of subs deployed in the Pacific. “We must, for example, have more of these new Virginia-class (attack) submarines. We must also recapitalize our sea-based strategic deterrent. Our Ohio-class submarines have been sustained beyond their original 30-year service life,” he added. The U.S. Navy currently operates 42 submarines in the region, including ballistic missile subs, guided missile subs, and fast-attack boats.

As I reported in April (See: “How Many Attack Submarines Does the United States Navy Need?”), the U.S. Navy is looking into the possibility of building three instead of two new nuclear-powered Virginia-class attack submarines (SSN-774) per year, since older Los-Angeles-class fast-attack submarines (built between 1972 and 1996) are retired at a faster pace than Virginia subs are added. In that article, I noted:

[B]eginning in 2025, active SSNs will gradually drop below that number and eventually bottom out at 41 in 2029, which implies a shortfall of seven boats that year. Based on the U.S. Navy’s current 30-year SSN procurement plan, this gap will exist for 12 years until 2041, when the number of SSNs will finally be back at 48.

According to the U.S. Pacific Fleet website, its submarine force provides anti-submarine warfare, anti-surface ship warfare, precision land strike, intelligence, surveillance, reconnaissance and early warning and special warfare capabilities. DHAKA: Bangladeshi intelligence agencies have unearthed an Islamist plot to blow up over 100 navy and coastguard bases and oil refineries in southeastern port city of Chittagong, a media report said on Sunday . 
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Up-Or-Out Uproar 

Meghann Myers, NAVY TIMES, 6 SEP 15

Fliers Upset Their Selection Rates Lag Behind Those For SWO, Subs 

Sept. 1 was either a great day or a terrible day for about 2,000 lieutenant commanders hopefuls.

For the second year in a row, the Navy promoted fewer than 60 percent of its in-zone aviation lieutenants, prompting an outcry against the selection process from some officers whose Navy careers are abruptly ending.

“It is so completely broken that I don’t even think they know how to fix it,” a Norfolk-based P-3C Orion pilot told Navy Times on Sept. 2.

The passed-over fliers railed against the selection board and process, with the P-3 pilot saying that his command hadn’t even bothered to notify him afterward; he found out on a popular naval aviation online forum. But personnel officials defended the up-or-out system, saying that overall O-4 selection rates have risen.

According to the numbers, the overall aviation selections rose to 70 percent this year, including 50 percent for in-zone officers, but some were dismayed that aviators’ rates still were significantly below the other largest unrestricted line communities.

Submarine and surface warfare officers, in contrast, were promoted at about 92 percent, with 89 percent of their in-zone candidates.

The P-3 flier said it was the second year in a row that he didn’t pick up O-4, so to release some frustration he posted a mocking article, titled “Navy Announces Layoff of 207 Experienced Pilots and Flight Officers,” on AirWarriors.com, the same forum where he found out that he didn’t make the cut.

“It looked like satire, but everything I said about it is true,” said the pilot, who asked not to be identified for fear of retaliation by his superiors.

“On Tuesday, the Navy decided to prematurely terminate the careers of 207 experienced naval aviators and naval flight officers, most of whom were more than halfway towards retirement,” he wrote in the post obtained by Navy Times. “Many of the pilots who were terminated had amassed nearly 2,500 flight hours each and were [early-promote] sailors during their shore and multiple sea tours.”

The Fiscal Year 2016 unrestricted line O-4 board results back up the pilot’s numbers: 91 above-zone aviators and flight officers made the cut, a 31percent selection rate; above zone includes officers who were in-zone in the previous board and not picked. Things were also tight for the in-zone group, which saw about a 58-percent selection rate. That’s up from last year’s 50 percent, but not enough, the pilot said.

“They made this big production about how there’s going to be drastic changes, but there’s been no changes,” he said.

Top personnel officials dispute that, however. They note that last year’s pilot and NFO numbers jumped from about 50 percent to over 70 percent this year. The Navy increased its selection rate from 70 to 80 percent, Assistant Chief of Naval Personnel Rear Adm. Kenneth Whitesell told Navy Times, and the board was pushed from April to May to allow lieutenants’ January fitness reports to be included in their packages.

“Board members were also given improved community milestone definitions, allowing board membership to clearly differentiate those who performed above their peers. These changes did not affect the fundamental board precept guidance of selecting the ‘best and fully qualified,’ “ he said. “Every record was given fair consideration across the totality of their experiences compared against their peers.”

By law, Congress allows the Navy to promote 70 to 90 percent of its eligible officers every year.

“It continues to be heavily skewed to submariners and surface warfare,” the pilot argued. Both communities promoted about 92 percent of their candidates, though those above-zone fared even worse than the aviators: 17 percent for SWOs and 27 percent for subs.

Each community has different needs, CNP spokesman Lt. Cmdr. Nate Christensen told Navy Times, and that is reflected in the selection percentages.

“Specifically, the FY16 selection rate — about 71 percent for pilot and 75 percent for NFO — is significantly better than it has been for the previous three years,” he said. “This year we saw a large number of above-zone picks in the FY16 board for aviators. This shows that the Navy values and recognizes talent — regardless of zone position.”

“While no system is perfect, we believe in our process,” Christensen said. “The Navy works hard to ensure that for each board cycle we identify the right number of vacancies and billets available so that we can select the best, most qualified officers for promotion.”

‘The grim reality’

The FY15 board was even tougher, the pilot said, and the talk of his community.

“Last year I was pretty shocked. So was everyone else that I knew, as well as my commanding officer and a lot of people above him. The commodore, our one-star,” he said. “People in the top three in some squadrons still didn’t get picked up.”

It was similar this time around, the pilot said. With a shore and sea tour as an EP sailor — the highest fitness report performance bracket — a stint at a fleet replacement squadron and disassociated orders to a carrier, he thought he’d paid his dues.

There is no magic promotion formula, but there are career guidelines to follow. The pilot feels he followed them and is being sent home anyway, without an explanation.

“That is the million dollar question that no one can answer, not even flag-level commanding officers,” he said. “I know people who were number one in their sea tour, number one in their shore tour. They went to the FRS as instructors. We’re all told that’s the best thing that you can do. They took disassociated sea tour orders after that, and they still didn’t get picked up for O-4, which is shocking.”

“The grim reality is, if you’ve been looked over once — even though they give you two chances — the chance that you’re going to pick it up on your second time is even worse,” he said.

To make matters worse, he said, is that no one in his command has spoken to him about it.

“From what I understand, the policy is they’re supposed to contact people that didn’t make it on the board 24 hours in advance,” he said in an interview a day after the board results were released. “My chain of command has not officially called me in, sat me down, looked me in the eye, told me, ‘Thanks for your service, but you’re gone.’ ” Instead, he said, he learned his fate when someone posted the results to AirWarriors.com, right before the BUPERS web site went down and he couldn’t verify it.

“The only official thing that anyone said to me was, my detailer called and left a message [on Sept. 2], saying, ‘Hey I guess you’ve seen the results by now, go ahead and give me a call back to talk about your transition,’ ” he said.

The board results started a seven- month clock for him, in which he’ll go on terminal leave and receive severance pay. In any case, he’s looking ahead to getting out.

“I’ve been preparing myself for that, looking at picking up civilian careers. A lot of people have talked to me about trying to go reserves, but I’m not interested,” he said. “I gave everything I had to the Navy and I performed well, and there’s no reason why I shouldn’t have been selected.”

He has some ideas for the process, though. Foremost is dumping the “up or out” system and then giving communities, like surface warfare or aviation, more control over how many people they promote.

“Because it’s not selected by community, there’s no conversation in there about, ‘Well, we’re promoting too many submariners, or too many surface warfare, not enough aviators.’ Their hands are tied,” he said. “Especially in the last few years, there are hundreds of very excellent officers out there who definitely have something to offer the military, and the military is losing them.”

Still, he said he does want his fellow officers to know that he’s not trying to take anything away from their accomplishments by voicing his frustration.

“I’m not bitter about it. I really appreciate all the people that I’ve served with along the way,” he said. “I think the people that did get promoted absolutely deserve it. They’re the best of anyone [who] is out there.”
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Lawmaker Says Block Buying Carriers Would Save Money

Lance M. Bacon, NAVY TIMES, 05 SEP 15

The future carrier John F. Kennedy's keel was barely laid before it found itself in its first battle. The second-in-class supercarrier is slated to cost just under $12 billion. The Navy wants to build one of these every five years, but an influential lawmaker wants the service to arrange a block-buy that saves money per ship and may allow the service to purchase more ships.

Rep. Randy Forbes, R-Va., used the keel-laying ceremony in August to call for more ships than the 308 currently sought by the Navy. He is pushing for 346 ships, and promised to rally other lawmakers, but said service leaders have to take the first step.

“We need the Navy to come in and do a realistic assessment of what they need,” said Forbes, a member of the House Armed Services Committee who leads a subcommittee that oversees the Navy and Marine Corps.

The Navy’s 2013 Force Structure Assessment calls for a 306-ship fleet that includes 11 aircraft carriers, 88 surface combatants, 48 attack submarines, 12 ballistic missile submarines, 34 amphibs and 29 auxiliary ships. The Navy is on track to hit the 300-ship mark by the end of the decade.

“If we had a larger-than-308-ship Navy, would that be a benefit in terms of doing our missions? Certainly,” said Sean Stackley, assistant Navy secretary for research, development, and acquisition. "But the issue as always is going to be balancing the size of the fleet and the affordability of the fleet."

On whether a 308-ship fleet is too low, Stackley said, “I am not the requirements guy.” He added: “We hope that the debate will continue [to ensure] whatever is determined to be the size of our Navy, that it is backed by the necessary resources to get there.”

That is the catch. While more ships would, for many, mean shorter deployments on newer vessels — almost a luxury cruise for sailors who have pulled 10 months on aging war machines — no one seems to agree on how to pay for those ships. If the costs are too high, or too many added costs get tacked on, the program will get cancelled. A proven way to cut cost is not getting a thumbs-up from Congress.

Some advocates seek a return to the Reagan-era ship building model. In this scenario, Congress would put a large amount of cash up front to buy material in bulk, and thus at a better price (the common analogy is unit cost at a warehouse store such as Costco). The savings from this “block buy” would then be used to fund extra ships.

Though it is a common strategy for multiple aircraft programs, materials for carriers have not been bought in this manner since the 1980s, when it was done with much success, said Bryan Clark, a senior fellow at the Center for Strategic and Budgetary Assessments who previously served as special assistant to the chief of naval operations. Instead of covering the carrier's $12 billion price tag over five years (as is done today), Congress consolidated much of the budget and essentially paid for each carrier in two years. That consumed a large chunk of the shipbuilding budget, which meant a reduction in the purchase of other ships. But the Navy would buy large numbers of ships or submarines in subsequent years to balance things out. It still took years to build the ships, but paying for them up front gave shipyards more buying power.

That was then. Making such a sell is quite different today.

“Would there be savings? Absolutely,” Stackley said. But block buy “is a difficult business case.” That’s because some lawmakers don’t like to commit a future Congress to continuing to fund something a previous Congress had started, as is the nature of the multiyear procurement, Stackley said. It's also viewed as impractical for carrier construction. These hulking ships take years to build and typically feature design updates between hulls to accommodate new systems that render some of block-buying moot.

The Senate and House armed service committees would likely support a block buy, as would the Senate Appropriations Committee, Clark said. The House Appropriations Committee has traditionally not been a fan. In addition, some Pentagon leaders have been wary of big investments for weaponry when needs are ever-changing. They would rather go slow and steady than endure cost overruns and questionable procurements, especially after the beating every service has taken in this category over the past decade. But that pace will likely mean fewer ships at higher costs.

Simply put, a larger Navy will demand a different acquisition strategy.

“We've got to bring back more predictability into what we are doing,” said Forbes, who chairs the HASC Seapower subcommittee. “You can't have the best purchase power if you are constantly up and down, starting and stopping. Acquiring material in bulk, in advance gives us a great opportunity to keep those costs down and keep the number of ships up.”
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US Navy Considers Impact of a Yearlong CR

Christopher P. Cavas, NAVY TIMES, 05 SEP 15

WASHINGTON — Summer is over and lawmakers are back in Washington amid the widespread belief that Congress will again fail to complete its budget work before the end of the fiscal year on Sept. 30. As a result, a three-month continuing resolution (CR) to fund the government through the end of calendar year 2015 at fiscal 2014 levels is widely expected.

The Defense Department, along with most government agencies, has become adept at pushing key items to the later quarters of a fiscal year, mitigating some of the CR chaos. Asked about the potential effect of a three-month CR on the US Navy’s acquisition programs, one defense official said it would be “negligible.”

But that would not be the case should a yearlong CR be enacted, essentially funding all of 2015 at 2014 levels and imposing a widespread ban on “new start” acquisitions — programs for which there is no significant funding in the earlier year.

As reported by Defense News on Aug. 23, the possibility of a year without a new budget has already been broached on the Hill, even though it’s never happened. A yearlong CR would likely turn into a five-quarter affair, since Congress typically can’t finish budget work before an election, leaving it to lame-duck lawmakers to do the dirty work after the November 2016 elections.

US Navy officials, along with other Pentagon offices, already are considering what the impact would be of a full-year CR. According to the defense official, the service could lose up to $4.6 billion from its operations and maintenance accounts, resulting in canceled or extended deployments, reduced flying hours and limitations on training.

The impact on shipbuilding and procurement could be significant. One Navy estimate forecast a loss of between $3 billion and $6.6 billion. Research and development funding would also face the potential loss of nearly $2 billion.

Programs at risk include the T-AO(X) fleet oiler, which is to begin procurement in 2016; the first year of advance procurement for the aircraft carrier Enterprise (CVN 80); the beginning of the carrier George Washington’s refueling and complex overhaul (RCOH) — a four-year overhaul done only once during a carrier’s 50-year lifespan; and initial production of the MQ-4 broad-area maritime and surveillance unmanned aircraft.

Several programs are scheduled for increases or shifts to new variants, all at risk, including the first Flight III Arleigh Burke-class destroyer with the new Air Missile Defense Radar (AMDR); long-lead funding for the LHA 8 assault ship; and increased P-8A Poseidon aircraft production from nine to 16 units.

The loss of new R&D funding would impact the SSBN(X) Ohio-class replacement submarine; work on the Virginia payload module to install on future attack submarines; the LCS frigate development effort; the Joint Strike Fighter; the AMDR; work on E-2D and MV-22A aircraft; and the next-generation jammer.

Avenues exist that could provide relief for some of these programs in the form of CR anomalies — requests for adjustments on specific programs. For example, when the 2013 defense bills were held up by CRs, delaying the Navy’s authority to award contracts to begin the carrier Abraham Lincoln’s RCOH, an anomaly exemption was requested and granted, allowing the work to proceed. Navy planners subsequently adjusted other overhauls to generally avoid the first quarter of a fiscal year.
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Will Subdrones Cause World War III?

Patrick Tucker, DEFENSE ONE, 7 SEP 15

Smart, Well-Armed And Built To Operate On Their Own, Underwater Drones Are Becoming A Dangerous Wildcard.

Do a Google image search for “armed drone” and you’ll see General Atomics Reapers outfitted with Hellfire missiles, perhaps soaring over the sandy plains of Iraq, Syria, or somewhere in Africa. In the future, the phrase may come to mean something very different. The next frontier for drone technology—and particularly autonomy—is on and under the seas.

Already, the U.S. and other militaries are doing research into ways armed robots could do much of the work that is today performed by manned warships and submarines, especially in difficult environments like the Arctic. But a new white paper from the United Nations Institute for Disarmament Research, released last month, warns that ever-smarter naval robots could make for very choppy waters in places where the United States, Russia, and other nations have a growing presence and competing interests.

“Experts have suggested that fully autonomous weapon systems are likely to first appear in the relatively ‘uncluttered’ maritime environment,” the report says. “While a small group of experts are actively considering the legal and ethical issues raised by maritime autonomy, policy-makers have directed little attention to the specific issues and challenges that arise in this context.”.

Sea Monsters of the Future

While Elon Musk and others debate the logic of more autonomous aerial drones, the U.S. Navy has long used autonomous weapons on its ships. The need for a sea system that could shoot on its own was evident to military leaders as far back as the 1950s, when advances in electronics and missile propulsion raised the prospect of highly accurate anti-ship weapons that could strike faster than human reflexes could defend. In the 1980s, U.S. Navy ships began to install the Phalanx Close-In Weapons System, a radar-directed Gatling gun with an autonomous mode. In 2004, the Navy deployed a system called the Aegis Ballistic Missile Defense, capable of automatically finding and firing upon incoming ballistic missiles across an entire region. When missiles are streaking toward your destroyer at a thousand or more miles an hour, who has time for human reflexes?

Other naval forays into autonomy include  the MK-60 CAPTOR submerged torpedo launcher, which can listen for enemy submarines — even waiting until a specific sub happens by — and pull the trigger automatically. Designers have also engineered a growing array of undersea robots for surveillance and mine-hunting. In 2003, the U.S. became the first nation to deploy an autonomous robot to look for submerged mines, near Iraq’s port of Umm Qasr.

While the Reaper gets most of the press, its waterborne cousins are currently evolving more quickly along the spectrum of autonomy. Last year, the Navy tested a swarm of 13 small robot boats on Virginia’s James River. They were able to maneuver in concert with one another to protect a target ship from enemy boats with almost no human direction.

The military is also working on a 132-foot robotic ghost ship that can follow diesel-powered submarines around the globe while also obeying the world’s nautical laws. And the Defense Advanced Projects Research Projects Agency, or DARPA, is developing a “world-wide architecture” of robot sea pods. Somewhat like mines, they would sit on the ocean floor—possibly for years—until commanded to deploy their payloads — possibly a drone, or some other weapon. “Today, the U.S. Navy puts capability on the ocean floor using very capable but expensive submarine platforms. What we would like to do in this program is pre-position capability on the ocean floor and have it be available to be triggered in real-time when needed,” DARPA deputy director Steven Walker said in March.

The need for autonomy is dictated by the isolated conditions under which naval drones may operate. Whereas the Predator or Reaper rely on the Global Positioning System, most underwater vessels can’t pick up GPS. A greater level of autonomy, in many instances, isn’t just an asset but a necessity of basic operation. That’s especially true for systems built to stay in the water for years at a time.

Just as militaries are working to establish a more permanent presence at sea, especially in today’s contested waters in the Pacific and Persian Gulf, they’re also looking to do so in newly accessible waters northward. Here’s where armed naval robots, the competing interests of naval powers, and an absence of clear law could be explosive.

“Many of the world’s conflict flashpoints are on coastal or contested waters. With rising seas, changing weather patterns, and other consequences of global warming, access to previously impassable areas will render the maritime environment an increasingly strategic battlespace for an ever-growing number of States,” the report says.

Case in point: President Obama visited Alaska last week to highlight the Arctic region’s growing economic importance, and discuss the impacts of climate change. A warmer Arctic has less sea ice coverage during the summer, allowing more shipping, fishing, and, especially oil development — which perpetuates the burning of fossil fuels, which causes a warmer Arctic — rinse, repeat.

Russia, which claims most of the oil rights under the Arctic Circle, has taken to bellicose assertions of its dominance in the region, like planting a flag under the North Pole. Meanwhile other Arctic states are getting itchy under their parkas.

As Obama was helping salmon to spawn, five Chinese warships were sailing the nearby Bering Sea. Meanwhile, Russia’s foreign minister sent a claim to the U.N. for 1.2 million square kilometers of Arctic sea shelf, citing “Ample scientific data collected in years of Arctic research.” In other words, the ability to access the Arctic, explore it, and document the process is all a part of making a legal claim to it. Autonomous underwater systems play a role in all of those processes.

In 2014, Denmark appealed to the United Nations for 900,000 kilometers of the Arctic seabed, a claim that conflicts with rival assertions by Canada and Russia. That same year, Canada began to test its military drones in Arctic conditions. “The project team deployed vehicles into situations that might be dangerous or difficult for a Canadian Armed Forces responder at a remote location to support search-and-rescue and hazardous-material operations,” Simon Monckton, the mission’s lead scientist, told Newsweek.

The United Nations report makes no clear recommendations for fixing increased autonomy in naval weapons except to ask: Do “increasingly autonomous technologies in the maritime environment require the development of a fundamentally new set of categories, concepts and rules?”

The answer, clearly, is yes. But as with climate change, new rules may not be enough to change the rising temperature.
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Local “Spook” Tells Tales of Time as Naval Cryptologist

Julia Bergman, NEW LONDON DAY, 7 SEP 15

It was the winter of 1963 and George Cassidy was in the midst of the Navy's boot camp in Great Lakes, Mich., when he was told to go see the psychiatrist.

"This knocked the socks off of me," Cassidy said recently from his home in Stonington. "I didn't think I was stupid or crazy or something. ... You think all sorts of things."

The psychiatrist asked him personal questions and more broad ones about communications and whether he could keep secrets. He left the meeting with the psychiatrist still unsure of why he'd been ordered there in the first place.

Cassidy joined the Navy in October of 1962 right around the time of the Cuban Missile Crisis.

After the meeting with the psychiatrist, an officer approached Cassidy and told him the Navy wanted him to be a "CT."

"And I said 'what's a CT?,' and they said 'we can't tell you it's classified.' So I'm going OK why do I want to be something that nobody is going to let me know what it is," Cassidy recalled.

"And it's going around and around. "What's a CT?" And nobody would tell me," he said. Finally one of the chiefs told him "it's something like a radioman."

Cassidy didn't want to be a radioman but he found out the training school for CTs, which he would later learn stood for cryptologic technician, was in Pensacola, Fla.

"This is in January 1963 in Great Lakes where it was 32 degrees below zero. I would've gone down there just to be a cook, you know?" he said.

He spent nine months at CT school in Pensacola, where his notebooks "and everything" we're kept in a safe. None of the materials could leave the classroom. He graduated in September 1963.

In those days, Cassidy explained, there were several different areas of CTs. He was a "T brancher," meaning the technical branch that dealt with radar reception, microwave reception, direction finding and signals.

Up until that point, the "rule on the street" was that CTs didn't go to sea. So when Cassidy received a set of orders to report to the USS Oxford, he paused.

"I said wait a minute, CTs don't go to sea and they said 'oh yeah, they do now. This is the Navy's first spy ship,'" Cassidy recalled. He was among the first cadre, or experimental bunch as he puts it, of CTs to be assigned to sea duty.

A World War II ship, the Oxford was converted in 1961 to a spy ship, Cassidy said. He first came aboard in 1963. What first stuck out to him was "all these antennas.' The antennas, he explained, were "not for transmitting but for receiving."

"We would receive microwave transmissions and to receive it you had to get in between the transmitting and the receiving antenna which meant we would go to into base in Cuba or South America (for example) and pretend we were broken down so we could receive it and then get the hell out," Cassidy said.

He described how one room of the ship was lined with tape recorders, espionage equipment and receivers.

Cassidy was on the ship for 18 months, the best 18 months of his life so far, he said.

"We were spooks," Cassidy said. "We were spying. We were getting stuff that nobody else had ever received before."

The Oxford was the first vessel to successfully bounce a signal off the moon and have it received in Washington, D.C. This was to prevent anyone, including the Russian electronic intelligence trawlers that were always around the Oxford, according to Cassidy, from intercepting communications.

"We could send signals and nobody would even know," Cassidy said.

Cassidy said he feels comfortable talking about some of his experiences as a CT because of his appearance in a few chapters of James Bamford's book Body of Secrets, which Cassidy said went through about 18 different lawyers for the author and the Navy. The movie "The Imitation Game" brought renewed interest to the cryptology field. Though the movie has received criticism for taking too much liberty with history.

Fifty years later, Cassidy sat in an ornate room and read the orders, which list him having a top secret security clearance, he received in 1965. "George Cassidy, report aboard the USS Classified. Then in parentheses it said 'a U.S. submarine,'" he said.

The USS Classified was a diesel submarine called the USS Halfbeak. Cassidy wore a radioman patch on his uniform to hide their mission even from the crew itself.

In August 1965, Cassidy was part of a top secret briefing with various military "brass" detailing his new assignment. At the time, there was concern about advances in Soviet ballistic missile capabilities.

When he got back to the base, Cassidy said he "looked up on a National Geographic map" where they were going "and I said Oh (expletive). It was way north in the Barents Sea."

More specifically, it was an island where the Russians tested their missile and satellite radar.

"Our mission was to go up there and we knew from other intelligence that they were going to be testing in the month of October and November of 1965," Cassidy. "In all the history that you'll find online of the Halfbeak there's nothing mentioned about this because it's been wiped clean."

To keep the boat quiet, the transmitting tubes and radio communications were taken out.

"So when we left we really had no way to communicate with the outside world," Cassidy said.

The numbers on the outside of the boat identifying it as American were also painted over by Cassidy and other crew members.

The job was to record all the electronic counter measures off of other submarines, Russian submarines and aircraft, he said. And record all the telemetry they could receive from the Russian tracking station.

The first night they arrived in the area, they were able to get "some stuff," Cassidy said, but the crew figured it'd be more active in the daytime. "And it was," he said.

That next day they killed the diesel engines to "go down a little deeper," and just keep the electronic counter measures mast up. They could only go about three or four knots otherwise the ECM mast would create a wake.

"We got some pretty good stuff," Cassidy said.

One night while Cassidy was listening on the equipment and he heard a radar that he was able to identify as TU 95 Bear Bomber, the Russians long-range surveillance aircraft at the time. The CTs compiled a book that said "if you were listening on such and such a frequency and you heard a radar signal with a specific sweep sound and a sweep rotation rate, it might be this," Cassidy explained of how he was able to identify the aircraft.

"So I call the captain, I say "Hey, I got this TU-95. Strength is really, really weak though," Cassidy recalled.

The captain asked him to find out where the aircraft was coming from.

All of a sudden the radar strength hit the strongest level. The aircraft was right over the Halfbeak, which promptly pulled its mast down and dove down.

"We didn't find out until later, until these tapes went back to NSA (the National Security Agency), that the Russians had a way of reducing the power of their radar but still keeping all the parameters that they could to sweep out further," Cassidy said.

The crew went back the next night to go in closer. The guy on the periscope noticed something bizarre floating all around in the water. It was logs. Cassidy said the crew suspected the Russians dumped the logs in the water "so we couldn't raise anything."

"So we played up there for a while and then sonar says I've got two vessels with four high speed screws approaching us. Only one thing that could be, it was a Cruckley-class destroyer. ... We heard this noise and sonar says drop the depth charge. We had stuff broken," Cassidy said, but he said he couldn't say anything further.

Halfbeak returned home with "a lot of good intelligence," he said.
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Program Allows Missileers and Submariners to Switch Services

Jeff Schogol, Navy Times, Sept 6

Air Force Capt. Jessica Tiffany is learning firsthand about the Navy's role in the nuclear triad. Stationed in Norfolk, Virginia, she is taking part in a three-year exchange with Commander, Submarine Force Atlantic.

"It's really great to see the different processes that the Navy uses that we can, hopefully, bring some of those back to the Air Force," she said in an interview.

Tiffany was selected by U.S. Strategic Command's Striker Trident program, which allows missileers and bubbleheads to trade places and get a better understanding of how each other's services operate.

"The Air Force has recently been doing a lot with the Force Improvement Program in Air Force Global Strike Command, and a lot of those grassroots ideas of delegating to the lower level I can see here in the Navy," Tiffany said.

The Striker Trident program was created in 2014 as part of the Air Force's efforts to improve morale in the nuclear force, which was reeling from an investigation of missileers were cheating on a monthly proficiency exam.

At the time, Global Strike Command looked at how "insular" missileer's career path was and what cross-flow opportunities there are in other communities, said Lt. Gen. Stephen Wilson, deputy commander at STRATCOM and former head of Global Strike Command.

"We also got feedback from the FIP [Force Improvement Program] team that they wanted more opportunity to do something else in the nuclear enterprise, so this was both top-down and bottom-up initiative," Wilson said in a Sept. 4 statement to Air Force Times. "Since the concept was already underway, we were able to execute and implement quickly."

Air Force Maj. Tracy Prey, who is the Global Strike Command liaison for the program, said the program is designed to do is to "cross-pollinate" - "to give our Navy junior officers and our Air Force company-grade officers an opportunity to share some of their nuclear deterrence policies, operations and procedures so they can glean best practices between the two services."

The military has learned that joint environments are conducive for creative thinking, said Adm. Cecil Haney, head of STRATCOM.

"The exposure to our sister services really brings about the strength of each service's culture," Haney said in an interview. "As a result, I think, when you combine more than one service, you get more novel approaches and ideas."

Air Force to Navy

Four airmen were selected to take part in the staff officer exchange, which began in the summer of 2014.

Tiffany has helped run exercises for ballistic missile submarines - just as she ran exercises as a missile combat crew commander at Malmstrom Air Force Base, Montana.

At some point in her exchange, Tiffany will go underway on a boomer, schedule permitting, she said. That experience is one reason why she volunteered for the exchange.

"Not very many people get to go onto a nuclear submarine, especially the Air Force," she said.

Tiffany constantly asks questions about Navy processes, which are slightly different from what she is used to in the Air Force.

While she got some immersion in Navy terminology before her start, she has had a lot of on-the-job training in Navyspeak, she said.

"Somebody will be saying something - maybe it's an acronym that I didn't know - it's like: 'Hold on; Air Force; can you guys slow down, explain?'" Tiffany said.

She has also translated Air Force missile terminology for her Navy counterparts, she said.

"I think that the experience for my time out here will help me see different approaches to doing things - more leadership styles, which is something I'm always looking at," Tiffany said.

Navy to Air Force

During his time with intercontinental ballistic missile forces at Barksdale Air Force Base, Louisiana, Navy Lt. Mitchel Normand has been struck by the similarities between how the two services approach the nuclear mission.

"The way a submariner and an ICBM officer think are almost identical," Normand said in a Sept. 2 email to Air Force Times. "We are very adherent to following procedures verbatim and question the reason for everything we do."

However, the services have different concepts of what responsibilities individual airmen and sailors should have, he said.

"I do find that the submariner is a jack of all trades having to do maintenance, operations, security and damage control," Normand said. "The Air Force makes experts for each of those fields. But again, the differences I see in all aspects of work are generally for a reason."

Normand said he learned about aircraft before arriving at Barksdale, but that did not adequately prepare him for missile operations.

"I think the Air Force guys here studied more Navy terminology to make me feel comfortable ... telling me where things like the coffee mess were located," he said.

Normand arrived in March after serving aboard the ballistic missile submarine Alaska. He said he has always been interested in the nuclear mission and wanted to see how the other services approached it.

"Working with the Air Force has blown many of the negative stereotypes out of my mind," Normand said. "Everyone I have met has been a hard worker that takes pride in what they do. It was great to go the missile fields and experience the hours of driving that have to be done every day just to start work. Just doing that gives me appreciation for the work they do."

How it works

When the Air Force selects which airmen it wants to spend time with the Navy, Prey sends them on temporary duty assignments to help bolster their knowledge of the nuclear enterprise, he said.

That includes a five-day Defense Threat Reeducation Agency course that offers an overview of the Air Force's nuclear policies and operations and visits to Energy Department facilities, such as the Los Alamos National Laboratory in New Mexico or the Sandia National Laboratories in Washington, D.C.

"We'll also bring them here to Air Force Global Strike Command headquarters [at Barksdale] for a senior leader perspectives briefing, so the senior leaders in Global Strike Command can give them an understanding and an expectation for working in the joint environment and what the senior leaders are hoping for them to glean from that intern position," Prey said.

Striker Trident is a staff officer program, so it is not meant to teach sailors how to launch ICBMs or airmen how to drive submarines, he said.

"Our real goal is for them [airmen] to get some SLBM [submarine launch ballistic missile] understanding and how they do their SLBM operations," Prey said.

After the airmen and sailors are finished with the exchange, STRATCOM plans to send them to jobs where they can "properly leverage the experience that they've garnered," he said.

"Eventually, these officers are going to go work for the Joint Staff or STRATCOM, and they are going to work in that joint environment, and the better prepared they are to understand the other two legs of the triad and how they run nuclear options, the better nuclear and better joint officers they are going to be," Prey said.

Having submariners and missileers learn from each other is an important way to give STRATCOM officers an overall picture of how deterrence works, Haney said.

"The intercontinental ballistic missiles are designed to be our responsive portion of the triad such that we have folks on that are in communications on a continuous basis 24/7," he said. "The ballistic missile submarines are the most survivable portion of the triad. So consequently, there are different attributes and considerations for both."

By exposing STRATCOM personnel to other parts of the nuclear triad, Haney hopes they get a better understanding of how important deterrence is, especially amid current tensions with Russia and North Korea, he said.

"What we've been doing for the last 70 years and what we continue to do is to ensure that no adversary can think that they can escalate their way out of a failed conflict into extreme circumstances, and that's what this nuclear deterrent force is all about," Haney said.

"When you look at some of the behaviors that are occurring today in the international community, whether it's Kim Jong Un in North Korea, whether it's Putin and some of the things he's saying about his nuclear arsenal, the long-range strategic aircraft flights . it's very important that we have the readiness right and we continue to work on that and I consider this a vital part of it."
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Springfield CO Fired for Poor Job Performance

Lance M. Bacon, NavyTimes, Sept 6

The Silent Service has suffered its second firing in as many weeks.

Cmdr. Daniel Lombardo was relieved as skipper of the Los Angeles-class attack submarine Springfield on Sept. 4 due to loss of confidence in his ability to command. The relief was due to performance issues, and had nothing to do with personal behavior, said Cmdr. Tommy Crosby, spokesman for Submarine Force Atlantic.

The decision was made by Capt. John McGunnigle, the head of Submarine Squadron 4. He has temporarily assigned Capt. Jack Houdeshell, the squadron's deputy commander, as Springfield's skipper until a permanent relief is selected. Houdeshell previously commanded the submarine Dallas.

Lombardo, a 1993 Naval Academy graduate, could not be immediately reached for comment Saturday. He has been administratively reassigned to the squadron's command staff. He was promoted to commander in January 2013, and assumed command of the Springfield in June 2014. That boat is one of 16 submarines homeported in Groton, Connecticut.

Lombardo is the second submariner to be axed in recent weeks. Cmdr. Vinny Wood, the XO of Trident Refit Facility, Kings Bay, Georgia, was removed from his post by Capt. Gunter Braun, the TRF's commanding officer, the TRF announced Aug. 31.

Wood is being investigated for an alleged affair with a married civilian employee; he has been reassigned to Submarine Group 10 at Naval Submarine Base Kings Bay.

The events that led to Wood's firing started when the skipper learned that his XO was involved in an unduly familiar relationship. Braun "thought it prudent, based on existing information," to issue a Military Protective Order on Aug. 21, said Mark Turney, TRF spokesman. The order specified that Wood was to have no contact with the protected individual.

But Wood was with the married woman in the early morning hours of Aug. 23, according to a police report obtained by Navy Times. Her husband soon arrived; he referenced the protective order and taunts from both sides quickly turned physical. The fight left Wood in the hospital for at least 24 hours.
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USS New Mexico Returns from Six-Month Deployment 

Submarine Force Atlantic Public Affairs, Navy.mil, Sept 4
GROTON, CONN.  -- The Virginia-class attack submarine USS New Mexico (SSN 779) returned to its homeport at U.S. Naval Submarine Base, New London from a regularly scheduled deployment on Friday, Sep. 4.  

Under the command of Cmdr. Todd Moore, New Mexico returned from the European Command (EUCOM) area of responsibility where the crew executed the Chief of Naval Operation’s Maritime Strategy in supporting national security interests and Maritime Security Operations.

“The role of the submarine is to deploy forward, remain undetected, operate behind enemy lines, and bring covert firepower and intelligence collection to bear against any potential aggressors,” said Moore.  “New Mexico deployed to EUCOM, operating as an asset in supporting Commander, U.S. Sixth Fleet operations.  We stood ready to perform all tasks when called upon.  In conducting deployed operations like New Mexico completed, the U.S. Navy builds operational experience throughout the world, defending our homeland by projecting power globally.  The crew is proud to have part of something so important.”

During the deployment steamed more than 36, 000 nautical miles, equal to circumnavigating the globe one-and-two-third times.  Port visits were conducted in Haakonsvern, Norway; Rota, Spain; and Faslane, Scotland.

“In each port the crew enjoyed terrific relations with our allies,” said Moore.  “The port visits provided an opportunity to interact with foreign navies, thereby building better cooperation between our countries.  The crew enjoyed the many cultural experiences of each country, as well 

as the opportunity to relax and replenish supplies.”

During the deployment the crew of New Mexico distinguished themselves through performance and professional achievement.

“Throughout the deployment we had seven officers and 14 enlisted Sailors earn their submarine warfare qualifications,” continued Moore.  “We had 15 petty officers advance in rank; two were selected for chief petty officer; and one each was selected for senior chief petty officer and master chief petty officer.

“New Mexico seems to enjoy stormy weather.  We deployed during one of the many blizzards that struck Connecticut last winter.  While our spouses suspect we left them only to avoid shoveling the snow, I must inform we also had our rough weather. The North Atlantic produced storms with 30-foot waves, but both the boat and crew held up well.  This was the first deployment for a large portion of the crew, whose experience had been limited to short underway periods and training simulators.  The long training period prior to deployment proved to be more than adequate as the crew successfully employed the ship in theater for nearly six consecutive months with virtually no lost operational time.”

The New Mexico is looking for calmer waters since they have anchored at home.

“We plan to enjoy friends and family members, make trips with loved ones, and reconnecting with those we have not seen in a long time,” finalized Moore. “We are looking forward to spending time participating in outdoor activities and basking in the sun, an activity we have been without for several months.  We aim to catch up on the many TV shows, movies and sporting events that we missed, in addition to all the world events since we deployed.  Following our leave period, we are looking forward to executing maintenance and training to ensure New Mexico can maintain the highest state of readiness.”

As the submarine force’s sixth Virginia-class ship, New Mexico was commissioned March 27, 2010 in Norfolk, Va.  It is the second Navy vessel to be named for the 47th state. 

As the most modern and sophisticated attack submarine in the world, New Mexico enables five of the six Navy maritime strategy core capabilities - sea control, power projection, forward presence, maritime security, and deterrence.  The ship is a flexible, multi-mission platform designed to carry out the seven core competencies of the submarine force: anti-submarine warfare, anti-surface warfare, delivery of special operations forces, strike warfare, irregular warfare, intelligence, surveillance and reconnaissance and mine warfare.  New Mexico can operate in both littoral and deep ocean environments and presents combatant commanders with a broad and unique range of operational capabilities. 

New Mexico is 377 feet long, has a 34-foot beam, able to dive to depths greater than 800 feet and operates at speeds in excess of 25 knots submerged.
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Uniform Shake-Up

Lance M. Bacon, Navy Times, Sept 6

14 Big Changes Start Now

It’s out with the old and in with the new as the Navy moved in early September to dump some old-timey accessories and move forward with uniforms designed to better protect sailors from hot and cold temperatures and fire risks. Among the 14 uniform changes: black watch caps can be worn with more uniforms; you can buy a new, sharper-looking raincoat; a lightweight version of the Navy working uniform for steamy climates is set to be available in 2016; and new white and blue crackerjacks are still on their way.

The goal of this uniform shake-up is to improve the functionality and practicality of your sea bag, officials said. Some changes simply replace current uniforms with improved versions, but some historic pieces are headed to the museum.

Utility coveralls

Poly-cotton utility coveralls are getting tossed as a Navy uniform. As of Oct. 1, the utility coverall is no longer an official uniform and will be restricted to dirty work aboard ships, on flight lines and in hangar bays. Service tapes, breast insignia and rank insignia are to be removed. Embroidered name tapes will remain over the right breast pocket and sailors are required to salute while wearing it, if covered. Sailors must change into the uniform of the day or civilian clothes when departing their work space.

The change was driven by the fielding of the flame-resistant variant coveralls. Subs were the last group to get FRVs, and they are expected to be fully fielded by year’s end. Like the NWU, the poly-cotton coveralls are susceptible to melting in a fire, and their fleet use was subsequently restricted. The utility coveralls will be issued as a seabag item at Recruit Training Command Great Lakes, Illinois, until the fleet fully transitions to the FRV coverall, said Capt. Janet Bristol, head of the Navy Uniform Matters office. During that time, the seabag requirement of two pairs of coveralls will remain, though the replacement cycle will increase from six months to a year.

White and blue crackerjacks

The long-awaited new and improved crackerjacks are getting closer to reality.

Dress whites, which feature the same styling as dress blues, are set to be released in fiscal 2017. And dress blues will be available for purchase in early 2016 and issued to recruits starting in October 2016.

Both highly anticipated uniforms have been slow coming to the fleet; they’ve been in development for a decade. But the whites had problems with the black piping bleeding into the white fabric. And the male blues were held up as the Navy decides whether to move forward with female blues similar to those worn by men, instead of the suit-style jackets they wear now.

Officials say they expect the new SDBs to be mandatory by 2020 and the SDWs a year later.

Sailors love the side zipper on the SDB blouse, and the trouser’s three pockets (two tucked inside the front and one on the back). After hundreds of wear tests, the Navy opted for a front rather than side zipper on the trouser. Many sailors said the side zipper looked better, but the version with a front zipper fit better.

The female SDBs will include the “Dixie cup,” which has not been a big hit with most women. Some expressed concern that they will have to purchase new covers if they change their hairstyle to the degree that it changes the fit. Testers also said they preferred a removable band around the Dixie cup to keep makeup stains in check. While it is washable, there was question as to whether the makeup will fully come clean. They may soon find out.

“We determined that at twice the cost of the current Dixie cup that adding the headband did not make sense,” said Sharon Anderson, spokeswoman for Naval Personnel Command. “The current Dixie cup is washable and has been worn and cared for successfully by our Navy female Ceremonial Guard sailors.”

The total cost for these uniforms isn’t known, but the SDBs will be pricier than the current one, Bristol said. Because it has a three-year service life, sailors will see one third of the replacement cost in clothing replacement allowance next year.

All-weather coat

The new all-weather coat will be issued at Great Lakes starting Oct. 1, and is already in uniform stores. This black, double-breasted coat was adopted from the Army to replace the Navy’s current drab raincoat. The new version is a polyester/cotton blend that includes a belt, zip-out liner and shoulder epaulets. The coat can be worn with the dinner dress blues and whites, full dress and service dress blues and whites, service khaki and summer whites, the enlisted service uniform and coveralls.

Cold weather parka

For those in seriously cold weather, the Navy is offering a new optional jacket to be worn with service uniforms. The 3-in-1 jacket has a waterproof outer shell that sports a center rank tab, like the NWU parka. This heavy-duty coat comes in at a chilly $330, so officials are expecting low sales. Fewer than 100 have been ordered in the initial offering. The parka will be available at Naval Stations Newport, Rhode Island, and Norfolk, Virginia; at Joint Base Myer-Henderson Hall, Virginia; and through the uniform call center.

“If we have a run on the small order that we put in, it will take us a couple of months to get it back in stock, but we don’t really expect that,” Bristol said. “But we put [the parka] out there to provide something people can wear on travel or in cold locations with dress uniforms, service uniforms, and if they remove rank tabs they can wear with civilian clothing. That way, if you travel, you only have to take one coat with you.”

Navy working uniform 

The seabag requirement for blue and gray Navy working uniforms will drop from four pairs to three on Oct. 1 — a decrease driven by FRV usage.

You can expect the requirement to remain steady at three pairs of NWUs, Bristol said.

“Having a port and starboard uniform might be a challenge depending on the environment that you are in and laundry availability,” she said. “For right now, three sets seem to be the right number. … We are always reviewing our uniform requirements. We have an upcoming change of leadership for CNO, so we are standing by for any thoughts he might have, as well.”

Your annual replacement allowance won’tbeaffected.The$87that covered the fourth set of NWUs will now be applied toward your new moisture-wicking warm-up suit, which officials say will be available by October 2016.

Meanwhile, the Navy is working toward designing a prototype uniform that could one day eliminate your blueberries and FRV coveralls, according to the Navy’s top officer.

“If we get a good coverall, why couldn’t that be the working uniform for the fleet?” Chief of Naval Operations Adm. Jon Greenert told Navy Times this year. “We have to get a good coverall though, one that lasts.”

He cautioned that any new uniform has to be comfortable, durable and cost-effective.

Lightweight NWU

For sailors sweating it out in the tropics, there’s a new remedy: lightweight blueberries. These uniforms weigh a third less than issued NWUs and are designed to be more breathable. They are made with the same wrinkle free nylon/cotton twill used with the Type I NWU, but a treatment added to the fabric prior to its manufacture makes it more breathable, Anderson said. Sets of these are scheduled to be available by next April in Bahrain; Diego Garcia; Pearl Harbor, Hawaii; and Guam.

Similarly, sailors on the green side will be happy to hear that the Type III NWU will be available in November in Guam; Rota, Spain; Jebel Ali, United Arab Emirates; Okinawa and Yokosuka, Japan; and Chinhae, South Korea. The uniform has been available in Bahrain and Djibouti for nearly a year. Individual sailors will not be able to purchase these uniforms, which still require a unit purchase order or government purchase card. But availability means you won’t have to wait days or weeks to get a replacement, and it will allow commands to reduce space required for overseas storage.

Watch caps

Speaking of warming up, some big changes are coming to winter wear. Topping the list is the knit watch cap, a block stocking hat that’s built for chilly temperatures. New rules OK it with service and service dress uniforms, except service dress whites and summer whites. The watch cap is to be worn with the pea coat, reefer and the bridge coat, as well as the NWU parka.

It can also be worn with new uniform items, like the double-breasted all-weather coat and the cold weather parka. Wear with organizational clothing, such as the heavy “Mustang” coats worn by topsiders, will be determined by the operational command, Bristol said, but it will not be allowed with the Eisenhower jacket since that is not considered cold weather outerwear.

Cloaks and capes

And don’t plan on wearing it with your boat cloak or your cape — those vintage accessories are getting axed. The boat cloak, worn by male chiefs and officers in formal dress uniforms, is a dark blue coat that extends two inches below the knee. Topped by a bent collar, the cloak is noted for its silk or mohair fasteners. Similarly, women will have to retire their capes, worn with formal and dinner dress jackets since World War I.

Students of American history know the boat cloak well. It was a favorite of President Franklin D. Roosevelt, who had served as assistant secretary of the Navy. FDR’s boat cloak is prominent in photos of the Yalta Conference — a meeting of leaders from the United States, United Kingdom and Soviet Union to discuss Europe’s post-war reorganization. His statue at the FDR Memorial in Washington, D.C., also features the cloak.

Dumping these antique accessories dismayed some readers.

“The boat cloak is one of the oldest uniforms still left in the sea bag and a direct historical connection to the Navy’s age of sail,” said Michael Zampella. “No harm would be done if the cloak were allowed to remain as an optional item, thus allowing an item with significant naval tradition to survive (even more significant in its rarity).”

Tiaras and berets

Female formal uniforms are about to get less princessy. The tiara’s days are numbered. For decades, women have been allowed to wear the crescent-shaped headgear with formal and dinner dress jackets. The black velvet tiara may be worn by commanders, captains and admirals. It can be worn indoors. Nonetheless, Bristol said paltry sales show the tiara is going out of style.

Say goodbye to the beret, too. The black, semirigid beret authorized for women at all ranks is getting phased out, in favor of a new combination cover for chiefs and officers that will be available later this year. Female sailors have begun wearing the “Dixie cup” in wear tests, and will continue to wear it when the uniform makes its official debut.

These changes come as the service moves to discard some female specific uniforms and styling, as part of an effort to make them better fit in with their male peers. Many have hailed the initiative for allowing women to wear iconic uniforms, like the blue crackerjacks, but others say it is eliminating feminine styling.

Khaki windbreakers

Hey chief, it’s time to hang up your well-loved khaki jacket. Yep, the Navy has finally come around to dumping the khaki windbreakers, often seen on the fleet’s saltiest chiefs and officers. It’s a holdover from the days when those ranks wore working khakis. With those long gone, the khaki windbreaker is “just an old leftover item” that doesn’t flow with the direction uniforms are headed, Bristol said.

“There’s really no place left for the khaki windbreaker other than a little bit of nostalgia,” she said.

Overshoes 

Time to slip off those overshoes, too. The slip-on, low-cut black rubber galoshes were authorized for officers and chiefs in dress or ceremonial uniforms to protect footwear from getting wet from rain and snow. Now, you better watch your step, or buy a pair of rain or snow boots, which remain authorized.

On the horizon

More uniform changes are in the works. Women in coming years may see a pencil design skirt in white and khaki, and a beltless khaki slack for wear with the overblouse. Whether it will have a front or side zipper has not been determined, although the latter provides no gig line to align the overblouse and has no pockets other than the interior welt pocket.

More than 200 female chiefs and officers are wrapping up a wear test of new service dress whites, commonly known as “choker whites.” This prototype has the same high collar common to the male uniform, no chest pockets, and buttons that are smaller yet proportional. The goal is to make these uniforms available in the fall of 2016, officials said.
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International Undersea Warfare News
Thailand Conducts First ESSM Firing from Chinese-Made Frigate At 'CARAT' 2015

Ridzwan Rahmat, JANE’S DEFENSE, 4 SEP 15

The Royal Thai Navy (RTN) Type 25T Naresuan-class guided-missile frigate HTMS Naresuan has successfully conducted its first live test-firing of the RIM-162 Evolved SeaSparrow Missile (ESSM).  

HTMS Naresuan (421) conducted the test firing on 30 August in the Gulf of Thailand as part of the annual 'Co-operation Afloat Readiness and Training' ('CARAT') exercise between the USN, the US Marine Corps, and the Royal Thai Armed Forces.

"CARAT this year marks a significant milestone for bilateral co-operation and interoperability between our navies with the Royal Thai Navy firing the ESSM for the first time," said Lieutenant Commander Arlo Abrahamson, a USN public affairs officer with the navy's Task Force 73.

"The ESSM fired from HTMS Naresuan achieved a direct hit on a BQM-74E drone missile launched from the USN amphibious dock landing ship USS Germantown [LSD 42]," he told IHS Jane's .

Alongside the first launch, the live firing also marked the successful proving out of the ship's

modernised combat system. Undertaken by Saab, upgrade work underpinning the use of the ESSM system introduced the company's 9LV Mk 4 combat management system, two Ceros 200CWI fire-control systems, the Sea Giraffe AMB G-band air/surface surveillance radar, and new tactical datalinks.

The RTN's two Naresuan-class frigates, Naresuan and HTMS Taksin (422), were built by China State Shipbuilding Corporation at Zhonghua shipyard in Shanghai and commissioned in December 1994 and September 1995 respectively, according to IHS Jane's Fighting Ships . The ships are armed with a 127 mm main gun and eight (two quad) launchers for the McDonnell Douglas Harpoon surface-to-surface missile. The vessels are also equipped with six (two triple) 324 mm Mk 32 Mod 5 torpedo launchers for submarine prosecution.

The United States and Thailand announced in July 2013 that BAE Systems had been awarded a contract to provide the Mk 25 Mod 0 Quad Pack canisters used to launch ESSM as part of a combat systems upgrade on the Naresuan class. The contract announcement followed a notification by the US Defense Security Co-operation Agency in August 2012 that outlined a possible Foreign Military Sale (FMS) to Thailand of nine ESSM all-up rounds and associated equipment. 'CARAT' is a series of bilateral military exercises involving the United States and the armed forces of nine partner countries in South and Southeast Asia. The Thailand phase of 'CARAT' 2015 ran for eight days up to 2 September.

Besides the ESSM firing, other activities conducted during Thailand's 'CARAT' 2015 exercise included coastal riverine training; surface warfare drills; visit, board, search, and seizure (VBSS) demonstrations; and maritime patrol operations.

"'CARAT' 2015 allowed our forces to enhance interoperability and provide a practical venue to address shared priorities, including maritime security, freedom of navigation, humanitarian assistance, port security, and search-and-rescue operations," said Lt Abrahamson.

"We also achieved enhanced amphibious co-operation during 'CARAT' 2015 with embarked marines from USS Germantown and very positive interactions ashore with the broader Thai community from civil engineering projects with Navy Seabees and Thai civil engineers."

Back to Top

US Builds Up Arctic Spy Network as Russia, China Increase Presence

Brian Bennett and W.J. Hennigan, TRIBUNE WASHINGTON BUREAU, 7 SEP 15

As China and Russia boost their military presence in the resource-rich far north, U.S. intelligence agencies are scrambling to study potential threats in the Arctic for the first time since the Cold War, a sign of the region’s growing strategic importance.

Over the last 14 months, most of the 16 U.S. intelligence agencies have assigned analysts to work full time on the Arctic. The Office of the Director of National Intelligence recently convened a “strategy board” to bring the analysts together to share their findings.

In addition to relying on U.S. spy satellites orbiting overhead and Navy sensors deep in the frigid waters, the analysts process raw intelligence from a recently overhauled Canadian listening post near the North Pole and a Norwegian surveillance ship called the Marjata, which is now being upgraded at a U.S. Navy shipyard in southern Virginia.

The administration’s growing concern was dramatized Wednesday when the Pentagon confirmed it was tracking five Chinese warships in the Bering Sea, between Alaska and Russia, for the first time. Officials said the Chinese ships were steaming in international waters toward the Aleutian Islands but posed no threat.

The growing focus shows how the United States and other polar powers are adjusting as global warming opens new sea lanes and sets off a scramble for largely untapped reserves of oil, natural gas and minerals. The United States, Russia, Canada, Denmark and Norway are pursuing jurisdiction over the Arctic seabed.

The National Geospatial-Intelligence Agency, known as the NGA, has spent two years drawing new maps and charts of waterways and territories in the vast region. In a statement, Director Robert Cardillo said his agency intends to “broaden and accelerate” that work, while other agencies help chart the Bering, Chukchi and Beaufort seas.

“There are a lot of things we can see now that we couldn’t see 10 years ago,” said a U.S. intelligence official, who spoke on condition of anonymity to discuss the new interest in the Arctic.

Some of the transformation is visible on detailed digital maps that the NGA made public last week, while President Barack Obama was on a three-day visit to Alaska and became the first U.S. president to visit a community above the Arctic Circle.

The maps show airstrips, oil drilling areas, ports, maritime boundaries and sea routes. The NGA plans to make public 3-D maps of all of Alaska by 2016 and the entire Arctic by 2017 to help track melting sea ice and receding glaciers.

The U.S. intelligence focus is chiefly aimed at Russia’s military buildup in the far north under President Vladimir Putin. The country’s Northern Fleet is based above the Arctic Circle at Murmansk.

The Russian government announced plans in March 2014 to reopen 10 former Soviet-era military bases along the Arctic seaboard, including 14 airfields, that were closed after the end of the Cold War. A shipyard in northern Russia also is constructing four nuclear-powered submarines.

Alaska Gov. Bill Walker complained that the Pentagon is closing bases and shedding troops while Moscow has begun rebuilding a military force that was eviscerated after the collapse of the Soviet Union.

“It’s the biggest buildup of the Russian military since the Cold War,” Walker told reporters during Obama’s visit to his state. “They’re reopening 10 bases and building four more, and they’re all in the Arctic, so here we are in the middle of the pond, feeling a little bit uncomfortable with the military drawdown.”

To help keep watch, Canada has refurbished a listening post called CFS Alert at the northern tip of Ellesmere Island, about 500 miles from the North Pole. It was once part of the Distant Early Warning line, a system of radar stations that watched for incoming Russian bombers or missiles.

“It was thought to be a relic of the Cold War,” said Rob Huebert, a professor in Arctic affairs at the University of Calgary. “Now it is a critical element of an intelligence system that monitors a part of the world that few have access to.”

About 100 intelligence officers stationed at CFS Alert, which stands for Canadian Forces Station, try to intercept Russian aircraft and submarine communications and other signals intelligence. Canada shares the take with U.S. intelligence agencies.

Norway also cooperates closely with U.S. intelligence agencies.

The Marjata, an advanced spy ship specifically built to collect electronic intelligence, has been getting new equipment and systems since April at U.S. Naval Weapons Station Yorktown in the Hampton Roads area of Virginia. Camp Peary, the CIA’s training base for clandestine operatives, is adjacent to the facility.

The Marjata, which is operated by the Norwegian Intelligence Service, is scheduled to leave in November, U.S. officials said. It will patrol the Barents Sea, on the Atlantic side of the Arctic, to eavesdrop on Russian military activities.

Under pressure to track growing environmental threats in the Arctic, the White House issued an 11-page national strategy in May 2013. It challenged federal agencies to “improve our awareness of activities, conditions and trends in the Arctic region that may affect our safety, security, environmental or commercial interests.”

Officials said that was a wake-up call to intelligence officials to pay more heed to potential problems in the Arctic.

The Navy already was paying attention. It had largely abandoned research in the Arctic after the Cold War, but the Office of Naval Research began charting Arctic waterways again in 2009. Now ships drop underwater drones that track temperatures and use upward-looking radar to chart ice thickness.

“We’re not storming into the Arctic or anything; it’s not a crisis,” said Scott Harper, head of the office’s Arctic Program. “But we’re doing research that will determine how our systems will work properly if and when we do.”
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Two Submarines for Bangladesh by Mid-2016, says Hasina
Staff, Newsnextbd.com, Sept 6

Bangladeshi is expecting introduction of two submarines to naval fleet in middle of next year as part of the government’s initiative to turn the nave a three dimensional force, Prime Minister Sheikh Hasina said on Sunday. 

“Induction of submarines to the naval fleet is under process. Inshallah (God willing) the submarines would join the fleet by middle of 2016,” Hasina said at a programme organised by Bangladesh Navy in Mongla. 

The programme was organised on the occasion of commissioning of one oil fleet tanker and two landing craft utility as well as induction of two landing craft tankers in Bangladesh Navy at Digraj Naval Jetty in Mongla here. 

The prime minister said the construction of a base and other infrastructures for the submarines was also under process, while a priority is being given to launch full-fledged flotilla activities in Khulna river zone. 

Bangladesh ordered two Ming-class submarines from China to strengthen the navy’s ability to protect maritime resources and territorial waters in the Bay of Bengal. 

The state-to-state deal would cost Bangladesh $203.3mn to procure the two submarines, according to reports. The navy says 17 officials had been trained to operate submarines and it had acquired land on Kutubdia Island in south-eastern district of Cox’s Bazaar to set up a submarine base. 

On her arrival at the Mongla Naval Base, the Prime Minister was received by Chief of Naval Staff Vice-Admiral Farid Habib and the regional commander of Khulna River Zone. 

Later, Sheikh Hasina handed over the “commissioning and induction forman” formally and unveiled the name plaques of the ships. 

The Prime Minister also called upon the naval officers and sailors to always uphold the dignity of Bangladesh Navy in the international arena by maintaining chain of command and professional excellence. 

She said it’s an expectation of all that our naval force would be able to play a crucial role not only in the country, also at any place of the world in establishing global peace. 

Due to geographical position and strategic reasons, she said, the role of Bangladesh Navy in protecting Bangladesh’s maritime boundary and its resources is undeniable. 
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Poland Looks to Joint Submarine Procurement as Naval Modernisation Spend Outlined 

Charles Forrester, IHS Jane's Defence Weekly, Sept 8

The Polish government is considering procuring its submarine replacement in collaboration with another NATO country, such as the Netherlands or Norway, Deputy Defence Minister Czeslaw Mroczek told Polish media.

Speaking to the PAP press agency on 6 September, Mroczek said that such a teaming would aim at reducing costs.

Both Norway and the Netherlands confirmed to Reuters that their respective governments were open to the possibility of partnering to buy submarines with Poland.

So far, DCNS, Saab Kockums, and ThyssenKrupp Marine Systems are understood to have shown interest in a tender for building the submarines.

A tender for the submarines was expected at the end of 2014 or the beginning of 2015, with a contract signing taking place in 2016 or 2017. However, this date appears to have been pushed back as the country continues to define the technical capabilities of the new boats ahead of issuing tender documentation, as well as the acceleration of other procurements such as ground-based air defence systems.

Initial plans had two submarines being procured by 2022, and a third by 2030.

The news of the submarine procurement comes as Poland's prime minister, Ewa Kopacz, revealed that the country would spend PLN1.6 billion (USD422 million) in 2015 on the navy, as part of the naval modernisation plan 'Operational Programme - Countering Threats at Sea 2013-2022/2030', announced in 2014.

Kopacz added that the plan is valued at PLN13.2 billion, of which the submarine procurement is expected to account for nearly half of the shipbuilding allocation.

Poland hopes to recapitalise its fleet by 2030, and will be decommissioning a number of US and Soviet-era platforms by 2022.
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Russia’s Deadliest Nuclear Sub Heading To Kamchatka 
Staff, Turkish Weekly, Sept 8

Russian Borei-class nuclear-powered ballistic submarine Alexander Nevsky is set to join the Russian Navy's Pacific Fleet in late September, a senior Navy representative said on Tuesday.

Alexander Nevsky, the first nuclear submarine of the Borei-class, started a subglacial passage in mid-August from the Northern Fleet to the Pacific Fleet for permanent combat duty. It was expected to arrive at its base in the settlement of Rybachiy in Kamchatka during the first ten-day period of September.

However, its arrival was postponed due to complex weather and ice conditions and a number of other reasons.

Another Borei-class submarine, Vladimir Monomakh, is scheduled to arrive in Kamchatka late this year or early next, depending on weather, the official said.

Alexander Nevsky carries 16 Bulava intercontinental ballistic missiles with 6-10 nuclear warheads per missile and an effective range of over 5,000 miles.

Russia's first Borei-class submarine, Yury Dolgoruky, was inducted into the Northern Fleet in January 2013.

Russia plans to build eight Borei-class nuclear submarines by 2020.
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Royal Navy Admits Submarine Was Responsible For Dragging Fishing Boat 18 Miles 
Staff, Plymouth Herald, Sept 8

The Royal Navy has admitted it was one of its submarines which caught the nets of a fishing trawler and dragged it for 18 miles.

On April 15 the trawler Karen was dragged backwards at 10 knots damaging the ship and its nets.

The MoD denied a Royal Navy submarine was in the area at the time and there was speculation it was a Russian vessel responsible for the damage.

But Armed Forces Minister Penny Mordaunt has now told Parliament it was a Royal Navy boat.

 She said: "The Royal Navy has now confirmed that a UK submarine was in fact responsible for snagging The Karen's nets.

"The incident, the delay in identifying and addressing the events on that day, and their consequences are deeply regretted.

"It is standing Ministry of Defence (MoD) policy not to comment in detail on submarine operations but, exceptionally, I can say that this incident occurred because the submarine did not correctly identify the Karen as a fishing vessel with nets in the water, and thus did not give her the berth she would otherwise have had.

"Moreover, had the submarine been aware of the incident at the time, which it was not, then the protocols in place under the code of practice for submarine operations in the vicinity of fishing vessels would have required the submarine to surface and remain on scene while the matter was investigated."

Royal Navy submarines are ordered to surface if they get tangled in fishing nets.

The Karen was involved in a collision at the Calf of Man not far from the Isle of Man.

The four-man crew had to release wires connecting the net as she was dragged backwards at speed.

The nets, lines and deck were badly damaged.
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