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Today In Undersea Warfare History: 

1923 | USS S-39 (SS-144) was commissioned with LT John A. Scott in command. From October through December 1923, S-39 conducted maneuvers off Southern California. 
1942 | USS S-43 (SS-154) departed on her 3rd war patrol. Initially assigned to intercept Japanese shipping headed for Milne Bay by patrolling East of Kiriwina in the Trobriand Islands, she was soon shifted to the Buka Island area of the Solomon Islands. 
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U.S. Undersea Warfare News
Commander, Submarine Forces Change of Command Makes 'Wildest Dreams' Come True

Chief Mass Communication Specialist Monique Meeks, Commander Submarine Force Atlantic Public Affairs, Sept 11

Vice Adm. Joseph E. Tofalo relieved Vice Adm. Michael J. Connor as Commander, Submarine Forces in a change of command ceremony on board USS Newport News (SSN-750) in Norfolk, Virginia, Sept. 11. 

"I'm very proud of where the submarine force is today and where it's headed for the future, but the success that we enjoy today is certainly not because of me. I oversaw some incremental improvements to a foundation that was built by my predecessors, many of whom are here today," said Connor. "Because of all of you, I'm turning over a force that is safer, more reliable and more forward-leaning than the one I inherited - and the force I inherited was pretty darn good."

Adm. Cecil D. Haney, Commander, U.S. Strategic Command, and Adm. Phil Davidson, Commander, U.S. Fleet Forces Command, were guest speakers during the ceremony. 

"Mike brilliantly empowered this exquisitely capable submarine force in a truly sublime manner - right at the core - making them ready to conduct prompt, sustained combat operations at sea, both today and tomorrow," said Davidson. "Mike also oversaw the successful integration of Enlisted Women into submarines, ensuring that we recruit the best, brightest and most determined warriors from the entirety of America."

Since taking command of the submarine force in September 2012, Vice Adm. Connor played a pivotal role in the future of the force.

"Mike has seen a tectonic shift in the landscape of the submarine force in the last 36 years," said Haney. "While the force has undergone change, Mike has sustained excellence in operations while increasing the safety in operations.  His dedication in leading the men and women of the submarine force has tremendously improved the force's capability.  As a staunch advocate of strategic deterrence, he has increased the life of our aging ballistic-missile submarine force and has refined the effort of our Sailors in continuing to maintain their operations. Mike's efforts and those of Vice Adm. Tofalo, have gotten our Ohio Class Replacement Program on track and have kept it on track," continued Haney. "His legacy in this effort will continue.  As a brilliant strategist, he has made a difference in the force's operations, as well as with our most vital resource - our Sailors.  His Undersea Dominance Campaign Plan and the  Undersea Rapid Capability Initiative has  positioned the U.S. Navy to sustain and advance its undersea dominance through the next generation, and keep the best submarine force in the world reigning supreme."

A native of Weymouth, Massachusetts, Vice Adm. Connor graduated from Bowdoin College in 1980. He is a Mahan Scholar and distinguished graduate of the Naval War College with a Master of Arts in National Security Affairs and Strategic Studies. Following completion of his initial nuclear power and submarine training, he served in USS Ulysses S. Grant (SSBN 631), USS Pittsburgh (SSN 720), USS Providence (SSN 719), and USS Augusta (SSN 710). 

Connor commanded USS Seawolf (SSN 21) from 1997 to 2000. He served as Commander, Submarine Squadron Eight from March 2003 through July 2004. From June 2008 until April 2010, he served as Commander, Submarine Group Seven, Task Force 54/74 Yokosuka, Japan. 

Connor's shore assignments include service at the Navy Operational Intelligence Center; Flag Secretary for the Commander, Submarine Force, U.S. Atlantic Fleet; and Prospective Commanding Officer Instructor for U.S. Atlantic Fleet. He has served on the Joint Staff, on the staff of the Assistant Secretary of the Navy; and as Director, Submarine Warfare Division (N87); Director, Naval Warfare Integration Group (N00X); and Assistant Deputy Chief of Naval Operations for Warfare Systems (N9B) on the OPNAV staff. 

"It has been an honor and a pleasure to serve with you and alongside you," said Connor. "I am so happy to finish my tour in the Navy in this job, on this staff, with so many family and friends present. I know Joe Tofalo well, I think I had a fair amount of influence in the fact that he is my relief, and he is the perfect person to follow me and take the force to the next level of performance."

Vice Adm. Joe Tofalo will continue not only the legacy of Vice Adm. Connor, but also that of his parents. His father was a 35-year career naval officer and his mother a Navy WAVE, one of the first enlisted women in the Navy. 

In his introductory remarks, Tofalo shared his happiness for taking on his new role through a lighthearted story.

"I was sitting having a cup of coffee with Susanne this morning and I said to her, 'Honey, did you ever think in your wildest dreams that you and I would return as Commander, Submarine Forces?' And of course, Susanne, always one to keep my feet firmly planted on the ground, not skipping a beat, says to me, 'Joe, what makes you think for a minute that you are in any of my wildest dreams?' Like I said, Susanne is always one to keep my feet firmly planted on the ground and we are thrilled that those feet are planted right here in Norfolk, Virginia."

Tofalo grew up in upstate New York and graduated with distinction from the U.S. Naval Academy in 1983 with a bachelor's degree  in Computer Science. He also holds a Master's in Engineering Management from Catholic University of America. 

A career submarine officer, Tofalo's at-sea assignments include USS Flasher (SSN 613), USS Michigan (SSGN 727), and USS Montpelier (SSN 765). His at-sea command assignments were as commanding officer USS Maine (SSBN 741) and Commander, Submarine Squadron Three. 

Tofalo's staff assignments include three assignments on Commander, Submarine Forces staff; two assignments on Commander, U.S. Fleet Forces staff; four assignments on the Chief of Naval Operations staff; U.S. Joint Forces Command; and the Joint Staff. 

Selected for rear admiral in December 2009, his first flag assignment was as Deputy Chief of Staff for Global Force Management and Joint Operations (N3B), U.S. Fleet Forces Command. In August 2011, he relieved as Commander, Submarine Group Ten and in December 2013 as Director, Undersea Warfare on the Chief of Naval Operations staff in the Pentagon. 

Vice Adm. Tofalo expressed his gratitude to Vice. Adm. Connor and his wife Kate for leaving him with the greatest submarine force on the planet. He also thanked his shipmates, friends, and family. 

"Susanne, we've come a long way since USS Flasher and that little apartment at the end of the fishing pier," said Tofalo in closing. "I can tell you that my wildest dreams would not have been possible without you."
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Navy Submarine Forces Get New Commander

Mike Hixenbaugh, The Virginian–Pilot, Sept 13

The Navy has a new top commander leading its submarine forces.  

Vice Adm. Joe Tofalo relieved Vice Adm. Mike Connor at a ceremony Friday atop the attack submarine Newport News at Norfolk Naval Station.

During his three-year tenure, Connor oversaw the initial steps of integrating enlisted women into the Navy’s submarine force and managed to keep subs deployed around the world despite a shrinking budget that led to a significant maintenance backlog.

“You’re leaving the submarine force in much better shape than you found it,” Adm. Cecil Haney told Connor during the ceremony.

Haney, the head of U.S. Strategic Command in Nebraska, was one of at least a half-dozen current and former four-star admirals in attendance, a rare gathering of top-ranking naval officers that included Adm. John Richardson, the former submarine force commander who will become chief of naval operations at a ceremony next week.

“It’s a pretty impressive all-star lineup,” said Haney, who has oversight of more than 70 U.S. submarines as well as the nation’s nuclear arsenal and other military deterrence forces.

Connor is retiring from the Navy after more than 35 years in the service. His first submarine deployment came during the Cold War.

“Clearly, Mike has seen a tectonic shift” over the course of his career, Haney said.

His replacement, Tofalo, takes over “at a critical time,” Haney said. Among his top challenges: maintaining the Ohio-class submarine fleet, which was introduced around the time Connor joined the Navy.

Because of delays in producing a replacement, the aging nuclear-powered submarines must remain in service for more than a decade longer than planned, for several years beyond 2030, when the Navy hopes the first replacement sub will be ready for deployment.

Maintaining the force while ensuring the future one gets built will be a tall order, Tofalo said. “There is no margin for error.”

Back to Top
Tofalo Takes Reins of Submarine Fleet

Lance M. Bacon, Staff Writer, Navy Times, Sept 12
ABOARD ATTACK SUB NEWPORT NEWS AT NAVAL STATION NORFOLK, Va. — Bubbleheads have a new boss, and his orders are clear: "We must continue to own the undersea domain."

Vice Adm. Joseph Tofalo on Sept. 11 put on many new hats — Submarine Forces, Submarine Force Atlantic and Allied Submarine Command — when he assumed command from Vice Adm. Michael Connor, who's retiring after 36 years.

Connor, who earned a reputation as a tough-as-nails submarine boss, led the submarine force in preparing to counter the rising capabilities of Russian, North Korean and Chinese subs. He led the force when the first women earned their coveted "Dolphin" insignia, and has overseen the opening of more jobs on more subs to female crews; the sub force is now preparing to accept enlisted women for the first time. Connor also led the response to reports that some women were secretly recorded undressing on the submarine Wyoming by their shipmate. Connor called those allegations "a breach of trust."

Among the dozens of VIPs and shipmates in attendance Friday was the new chief of naval operations, as well as some of Connor's former junior officers. Four officers from Connor's command of the attack sub Seawolf now command their own subs: the Ohio, Houston, Hartford and Florida.

"There is no clearer statement that the submarine force meets the mission than 32 submarines deployed over the past three years, fully manned and exquisitely trained," said Adm. Phil Davidson, head of Fleet Forces Command, who presented him with the Distinguished Service Medal.

Fellow submariners in attendance included Adm. John Richardson, who will become the CNO on Sept. 18, and Adm. James Caldwell, who replaced Richardson as director of the Naval Nuclear Propulsion Program.

In his three years as the submarine boss, Connor helped prepare for the next generation of ballistic missile subs, modernized the force with the common radio room and universal tactical fire control system, and increased the operational availability of ballistic missile subs.

Connor also dealt with his share of scandal, to include the secret video recording of female officers in the dressing area of the submarine Wyoming. The three-star repeatedly promised "significant penalties." The first prosecuted sailor received two years in jail and a dishonorable discharge.

Adm. Cecil Haney, commander of U.S Strategic Command, lauded Connor's achievements.

"I am confident that Adm. Hyman G. Rickover would be proud he selected you for the Naval Nuclear Propulsion Program," he said.

Haney said Tofalo was the right leader to manage the increasing demand on maintenance, drive the Ohio-class replacement, and bring strategic insight desperately needed.

Tofalo honored the "mentors and tormentors" who shaped him into the flag officer he has become, and lauded Connor's "outstanding legacy."

"We, as a force, are on the right track," he said. "Our foundation is solid, our traditions reinforce the right attributes, and we have much to be proud of. This is less of a course change, but rather some small rudder to keep us in the middle of the channel as we face changes in set and drift."

Tofalo, most recently the director of Undersea Warfare, is a 1983 Naval Academy grad who has commanded the ballistic missile submarine Maine, Submarine Squadron 3 and Submarine Group 10. At SUBFOR, Tofalo will set force structure strategies, as well as budgetary, training and manpower requirements for the entire submarine community. He also is responsible for all Atlantic-based submarines.

Having addressed the "substantial demand" placed on the Silent Service in at least three world regions, Tofalo prioritized the need to employ ready forces; maintain an emphasis on safety; develop future capabilities amid operational improvement; keep the Ohio class on patrol until replacements arrive in 2031; and successfully integrate enlisted females, the first of whom entered the training pipeline last month.
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Stockdale Winners Credit Crews, Offer Leadership Tips

Lance M. Bacon, Staff Writer, Navy Times, Sept 13

The skippers who earned the Navy’s top leadership prize said their crews have equal claim for earning the prestigious Vice Adm. James Stockdale Award.

Cmdr. Matthew Duffy, an E-2 Hawkeye pilot who led Carrier Airborne Early Warning Squadron 112 from July 2014 to August 2015, was buried in boxes in preparation for a move when he received a call this summer from the carrier John C. Stennis. His former squadron XO, who took command upon Duffy's departure, and the Golden Hawks’ command master chief had some good news: Duffy was picked as the Pacific Fleet's Stockdale recipient.

“It was a very humbling surprise, but it was perfect to be notified of this from my dear friends,” Duffy said in a Sept. 2 phone interview with Navy Times. Duffy, along with the Fleet Forces Command recipient, was selected from a pool of eight finalists, who included women commanding officers for the first time.

Duffy described his command tour as “pretty unique” and “not what I was anticipating.” The squadron was in trouble when he reported as XO. He and the skipper had to deal with problems so bad that a previous commander ended up in Admiral's Mast. When a July 2014 fleet-up put Duffy in command, he not only had to fix the broken squadron, he had to prepare it for the John C. Stennis' deployment. Amid these challenges, Duffy’s message was consistent and clear: Put forth a perfect effort, and let your professionalism and achievements speak for themselves. The results were telling. The squadron received more than half a dozen of personal and professional awards for their efforts.

“This recognition is squarely the result of the men and women [of] the VAW-112,” Duffy said. “As far as I'm concerned, this is a direct reflection on their achievements during some pretty challenging times. … I had very high standards and the men and women of the Golden Hawks exceeded them.”

Cmdr. Anthony Grayson, the FFC Stockdale awardee who led the crew of attack submarine Providence through the pressure of an expedited deployment, was just as quick to credit his crew.

“I look at this award is recognition of Team Providence’s hard work over the last year,” Grayson said via email; his boat is forward deployed. He described “a tough shipyard period” followed by a “very short” deployment workup. The crew had to squeeze in opportunities to train amid long hours spent repairing and maintaining the boat. The hard work paid off and they outscored all other subs in deployment workups.

“My crew developed my command’s guiding principles, the first of which is to ‘believe in Team Providence,’ and they have done that every step of the way,” Grayson said. “I am proud of the part I played in this as their commanding officer, but I believe that this award belongs primarily to them.”

Nevertheless, crewmembers were excited to congratulate their skipper on his award. When word came by message traffic during a late night mission, sailors soon lined the passage-way to give a Bravo Zulu to Grayson, who had not yet read the message.

“My first feeling was of disbelief and then of inadequacy,” he said. “I have known a lot of great leaders during my time in the Navy. While I do my best to follow their example, take care of my crew, and accomplish the mission, I never felt like I had the caliber of leadership they displayed so easily.”

'Communication and trust'

Both commanders, who are fellow classmates from the Naval Academy's 1996 class, credited mentors and family for their success, and offered words of wisdom for aspiring leaders.

Because a command takes on the personality of its leader, that individual must lead from the front, communicate with professionalism, and set the highest standard for others to emulate, Duffy said.

“Never underestimate the impact you can make on others by just offering a bit of assistance, a minor course correction, or in encouraging conversation,” he said. “It can have a profound impact. Strive every single day to look for opportunities to serve others and you will make a difference, and you will have a very rewarding experience.”

Grayson encouraged leaders to work with sailors to help them develop and improve. Leaders are made, not born. Confidence is gained from experience, and mistakes are simply part of the learning process. Every failure offers an opportunity to learn and improve; to do so is what separates the best leaders from the rest.

“Good leadership also comes from communication and trust,” he said. “Listen to your people. Get to know them. Every organization and every individual has different concerns and motivations that you need to understand to effectively communicate your goals and standards. You must get your sailors to understand — not just follow — what you say. They must believe. This requires trust up and down the chain of command and a sound program of verification. You do this by keeping your sailors best interests at heart, and by holding them accountable to the standard you set. While the equation is simple, the execution is often complex — have faith that you will get it right, and never stop moving forward.”

The annual award is presented to two commissioned officers O-5 and below who lead unrestricted line commands and are “examples of excellence in leadership and conspicuous contribution to the improvement of leadership in the Navy,” according to award criteria. Nominations were submitted by fellow commanding officers who were also eligible for the award. A board of senior officers then measured nominees against the leadership ethos of the late-Vice Adm. James Stockdale, a Vietnam POW who earned a Medal of Honor for leading a resistance campaign against his North Vietnamese captors.

Past winners include Chief of Naval Operations Adm. Jon Greenert; Adm. John Richardson, the incoming CNO; retired Adm. Mike Mullen, former chairman of the Joint Chiefs of Staff; and Adm. Cecil Haney, the head of U.S. Strategic Command.

The awards will be presented at a ceremony later this year.
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Sailors Share Stories, History With Utah Students For Navy Week

FOX, Sept 13

Living in a landlocked state, most kids in Utah don't get to see a lot of Navy ships and submarines.

But for Navy Week, some students in West Valley City had the chance to learn more about the Navy from some real life sailors.

Sailors from Boston visited with kids in the YMCA program at Redwood Elementary, and the children learned about the history and purpose of the U.S. Navy.

“It makes me happy when they get excited to see the history of the ship, and when we talk about, you know, the weapons that we used to use back in the day and how the sailors used to live and things like that, they get really super excited about it and it's really fun to see their reactions,” Navy Sailor Ashley Swisher said.

But not all was a lecture about ships and cannonballs, as the kids had the chance to learn how to tie ropes and see an actual Navy cutlass.

Randi Moore with the YMCA said this visit came in handy for this group of kids, as she said many of them didn’t know what the Navy was beforehand.

“I just basically told them a little bit about the Navy, about ships and planes and the ocean, and then the kids wanted to make them a gift because they were taking time out of their schedule to come see us,” Moore said.

The kids drew pictures for the sailors, and during the visit, they handed them the whole bunch to thank them for coming out to see them.

“It really just truly touched my heart that, you know, little kids took time out of their day to color us little pictures,” Swisher said. “It was really a touching experience, it really was.”
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7 Things Sailors Want Now From The New CNO

David Larter, Navy Times, Sept 13

The incoming chief of naval operations has his work cut out for him.

Many sailors are discouraged that their ratings have been shut-out of re-enlistment bonuses for years. Others said the computers and websites sailors need to do their jobs are slow, not user-friendly, and require too many passwords. Some complained that uniform items as common as the Navy working uniform and the boots that go with it are uncomfortable.

These were among the foremost issues that Navy Times readers would like Adm. John Richardson to address as he takes over mid-September and grapples with challenges that also range from shortening deployments to building the next fleet of ballistic missile subs and addressing retention shortfalls.

The suggestions were all over the map, from practical uniform fixes to long-shots like double pay for sailors because they are always on watch (yeah, right). Questions about these suggestions were referred to personnel officials, who said they were working on items like more comfortable boots and improving Navy IT systems.

"We appreciate and welcome feedback from your readers, which helps inform our work and make better policy decisions that support our Sailors and their families," said Chief of Naval Personnel spokesman Lt. Cmdr. Nathan Christensen. "Many of these issues aren't new, and are ones that senior Navy leadership, including Vice Adm. [Bill] Moran have heard from the Fleet. During his transition period, Adm. Richardson is being briefed on a variety of issues including those that are concerns of Sailors like these."

The seven most pressing changes sailors want now:

1. Better boots

Uniform changes are a hot topic, including the need for better boots.

"We need better boots," said Robert Eastman. "Anyone tried running in them nasty heavy clunky things? Let us pick our own boots like we did in the utilities. I stay in the office so I don't have to walk anywhere because the boots suck so bad."

Sailors have repeatedly griped about the steel-toed 9-inch boots worn with the blue-and-gray Navy working uniform, as well as old-fashioned boondockers typically worn with coveralls. These footwear are designed to protect your feet from falling tools and red-hot decks, but sailors say they're just plain uncomfortable.

Justin Inman said it's high time the Navy's boots got with the times.

"It's about time we got some boots that are comfortable," he wrote on the Navy Times' Facebook page. "It's the 21st century and our boots are hands down the worst out of all the services."

The Army allows soldiers to select their own boots from bootmakers like Danner and Belleville.

Christensen said the current boot choices were designed for functionality and safety, but that the Navy is looking at ways to improve them.

"We are looking at the design of our boots to see if there are possible design improvements that can be made to improve performance and comfort," he said.

2. Ditch the NWU

Blue cammies remain a love-it or leave-it item. Once designed to be the fleet's mainstay uniform, worn ashore and at sea, some sailors called it uncomfortable and a break from tradition. There's also the problem that, due to a susceptibility of melting in a fire, the Navy working uniform is no longer worn at sea.

Sailors should be issued one uniform that can be worn at work and underway, one officer urged.

"We need to get rid of the NWUs and the utility coveralls (and the fire-retardant variant). We need one uniform that can be worn shipboard and ashore," wrote Lt. Graig Withrow, a surface warfare officer recently returned from a tour in Bahrain. "I recommend a uniform more akin to the Coast Guard's [Operational Dress] uniform. Something more lightweight, simple, and functional."

Withrow also advocated creating clear visual differences the uniforms worn by chief and officers, compared to those worn by E-1 to E-6.

Ditching the NWU has been on the mind of leadership recently. The outgoing CNO, Adm. Jon Greenert, has been pitching that same Coast Guard-style uniform as a potential upgrade from the NWU, and the Navy is exploring options to develop something that would look more like a flight suit.

In a recent interview with Navy Times, Greenert said that the improved version of flame-resistant coveralls are a step toward getting a uniform more along the lines of the Coast Guard model. The service recently moved to limit the NWU seabag requirement to three sets, Christensen noted.

"We continuously look at requirements for Sailors' uniforms and sea bag requirements," he said. "The wear of flame resistant coveralls on ships has reduced the need for NWU type I to three sets from four."

3. More re-up bonuses

Nukes and SEALs typically hit the jackpot when they re-enlist. Meanwhile gunner's mates, masters-at-arms and many other ratings don't get zilch. As the economy improves, that's gotta change, sailors say.

One sailor said it's ridiculous that two sailors of the same rank, who work closely together, can make radically different paychecks because one got a big signing bonus.

"An [aviation structural mechanic second class] gets $10k for four more years but an [aviation machinist's mate second class] doesn't get [anything]???," wrote Fish. "Get … real."

Patrick Acosta agreed: "Selective reenlistment bonus for every rate and every zone," he wrote.

The Navy isn't promising anyone anything, but officials have said they'd like to spread the re-up dough across more ratings.

"SRB award levels are adjusted as reenlistment requirements for specific ratings and skill sets are met," Christensen said. "We continuously monitor the force's manning, and our community mangers make SRB recommendations to leadership, in order to maintain healthy manning levels across the Fleet."

4. Bring back beards

It's been more than 30 years since the Navy ordered cleanly shorn faces all around. But with everyone from hipsters in Brooklyn to Goldman Sachs Chairman Lloyd Blankfein sporting beards, sailors says it's time to dump the ban on beards.

"We're past the point in our society where long hair and beards are considered unprofessional," wrote David Torrey on the Navy Times Facebook page.

Another wrote in to say that it would be a good idea to let sailors grow beards on shore duty for morale purposes.

If the Navy were to allow beards, it would be the only U.S. military service to do so. In the early 1970s, legendary CNO Adm. Elmo Zumwalt opened the floodgates for sailor beards, a decision that was walked back by subsequent service chiefs. By the end of 1984, then-CNO Adm. James Watkins put the kibosh on beards once and for all. (No-shave chits are typically OK'd for sailors whose faces break out after shaving, and they're also a morale boost on deployments.)

Don't expect to start growing that beard anytime soon, though.

"We are not looking at changing this policy right now," Christensen said.

5. Promote better leadership

Sailors frequently complain that too many are getting promoted for their volunteer work, rather than their technical expertise.

Tino Huizar wrote that the Navy should promote leaders who value their people and not just performance evaluations.

"Train a different type of leadership," he wrote. "Everyone is about their stupid eval, themselves and not others. When I first came in, people cared for each other. It wasn't a game, or a race to put on anchors.

"I got ridiculed for saying I'm not chasing anchors, it was somehow translated that I will make it a priority when it's important to me. I'll own that, because what's important to me is the wellbeing of my fellow workers and their accomplishments. Everyone is so worried about evals and anchors that they forget to stop and think about the E-3 Joe Smuckatelly."

Charles Deering agreed, saying that it seems to him the Navy is promoting people because of collateral duties instead of in-rate expertise.

"I keep seeing good Sailors get booted for [high year tenure], while the most worthless guy in the shop is fast-tracked to Chief because he is good at the 'Navy carwash bake sale MWR birthday picnic' circus but can't even do the basics of his job," Deering wrote.

And while its promoting more experts, Huizar called for the Navy to shed dead weight in the chief's mess.

"Speed up the senior enlisted review board," he wrote, referring to a semi-regular review of the performance records of senior enlisted that separates those with performance or disciplinary issues. "We have too many crusty chiefs just collecting a pay check and taking up space for others to advance. If you're not excelling as a chief, you gotta go."

This complaint has been heard at CNP and its one that Vice Adm. Bill Moran is working on by trying to give commanding officers more say over who gets promoted. In July, CNP rolled out the Meritorious Advancement Program that effectively doubled the number of promotions a CO could dish out in any given year.

Christensen said that empowering COs was the way to get more equity in the promotions system.

“We want to empower commanders by providing tools to recognize and reward most promising Sailors,” he said. “Empowering command triads to advance their best people will allow the advancement of those high performing Sailors that should be given opportunity to move upward.”

6. Don't punish mistakes

A common complaint among the officer corps is that the Navy is perpetuating a zero-defect culture, one where a single serious mistake ends your career.

The negative effects of the so-called zero-defect culture in the Navy was one of the main contentions of a paper published in 2014 by Cmdr. Guy Snodgrass, an aviator currently stationed in Japan, who said it was a main factor in a coming retention crisis facing the aviation community specifically, and the Navy generally.

To Withrow, the surface warfare officer, this is a break from Navy tradition, where heroes such as Fleet Adm. Chester Nimitz — who as a junior officer ran a destroyer escort aground — have been given second chances and gone on to greatness.

"Let Captains command their ships/squadrons, and understand that sometimes things go wrong," Withrow said. "Captains are so afraid of being fired over anything now that they are afraid to make decisions, take decisive action, and embody that traditional spirit that I think most of the public would associate with a Navy Captain."

There's a lot of debate, however, about whether the Navy is a zero-defects culture. It's a complaint CNP hears a lot, but Christensen pushed back on the notion that this culture had taken hold.

"While standards are high, we have not adopted a zero-defect mentality," he said. "Everyone makes mistakes. We do, however, expect the best of our leadership. While we want officers to be able to learn from errors we want to ensure they understand the need to meet the highest standards."

they understand the need to meet the highest standards."

7. Improve IT systems

Sailors depend on computer access for everything from maintenance to training and all sides agree that the IT system and computers used to access it are outdated and burdensome.

"Consolidate the dozen websites personnel have to keep up and maintain every 30 days," said reservist Joshua Biddinger, one of the sailors who urged changes now.

Torrey agreed, saying the websites should be intuitive and simple to use.

"Consolidate [Navy Knowledge Online, BUPERS Online, Navy Standard Integrated Personnel System and Career Management System Interactive Detailing] and all these other online resources into [a] website so simple our grandparents can use it (and have actual grandparents test it)," Torrey said.

It's also time to update Navy Marine Corps Intranet as well, Torrey added.

Fixing the aging IT infrastructure is a priority for Moran, who has long bemoaned the lack of good data to make personnel decisions, as well as the outdated nature of many of the Navy's key websites.

"NKO stinks," Vice Adm. Bill Moran said in an April speech. "I'm not going to sugarcoat it. It's too slow. It's burdensome. … We need to move completely off that system, but we need to capture it in a different way."

Christensen said sailors should start seeing some relief from the convoluted and clunky IT infrastructure next year as the service rolls out the My Navy Portal program.

"The goal of My Navy Portal is to provide a single portal for Sailors to manage their Navy careers; it's being developed for Sailors by Sailors," he said. "My Navy Portal is scheduled to be ready for initial use early next year, and will be adding capability every few months, turning off other systems and websites along the way. Full MNP capability is scheduled to occur in fiscal year 2019."
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International Undersea Warfare News
China, Russia Are Challenging Our Navy: Is Our Submarine Program Prepared?

Seth Cropsey, PJ Media, Sept 11

As President Obama toured Alaska in the beginning of September, five Chinese naval vessels passed through international waters in the Bering Sea, approaching U.S. territorial waters.

Although the People’s Liberation Army Navy (PLAN) notified the Navy of their route, this marked the first PLAN voyage into the Arctic in the PRC’s history. Several days before, China marked the end of World War II for the first time, holding a military parade displaying the full might of the PLA’s combined forces. President Xi Jinping announced sweeping military reforms, aimed at modernizing and streamlining the PLA to allow it to fight a “modern limited war.”

On September 4, a Russian oceanographic vessel arrived in the Caribbean to operate north of the Turks and Caicos Islands. Turks and Caicos is southwest of Andros Island, where the U.S. Navy’s Atlantic Undersea Test and Evaluation Center (AUTEC) is located. AUTEC opens onto the “tongue of the ocean,” a 6,000-foot trench that the Navy uses for deep-water submarine testing.

These events overshadowed an uncommonly revealing video, released by one of China’s largest news conglomerates two days before the victory parade.

China’s operations near the Arctic, Russia’s attempted spying on American submarines, and the PLA’s video obliteration of a key U.S. military base in Asia share a common theme. Each incident is not only related to naval power, but specifically to the U.S.’s subsurface capabilities.

Russia’s oceanographic ship is designed to monitor subsurface movements and underwater arrays used for detecting hostile submarines. Arctic ice makes it a largely subsurface combatant environment: China will need to increase those capabilities if it wishes to continue further north. Finally, the Chinese video emphasized submarine warfare as a key PLAN war fighting capability.

Our potential enemies are focused on developing their own submarines and challenging American subsurface combatants. Responsible U.S. policy would ensure the maintenance and continued development of its submarine fleet.

The U.S. first employed submarines during the Civil War, with both Union and Confederate attempts to use subsurface vessels to destroy enemy warships. Despite their limited initial efficacy, the concept of subsurface warfare became increasingly popular with the torpedo’s development. Widespread submarine employment began in earnest during World War II during the Battle of the Atlantic. U.S. submarine warfare actions against the Japanese in the Pacific destroyed millions of tons of crucial Japanese supplies. American submarines operated on extended deployments with little or no contact with the rest of the fleet.

With the end of World War II, the U.S. Navy drastically downsized. However, the realization amongst American policymakers that the U.S.S.R. posed a major threat prompted a new wave of naval construction.

Admiral Hyman G. Rickover supervised the growth of the “nuclear navy,” which led to the modern submarine fleet. Nuclear-powered submarines can stay on station longer than their diesel-electric counterparts. A smaller nuclear submarine fleet can fill the same role as a larger diesel-electric fleet.

The strategic conditions of the Cold War led to two types of nuclear submarines: attack submarines (SSN) and ballistic missile and guided missile submarines (SSBN and SSGN).

SSNs filled the same role as their diesel-electric counterparts, but can remain on patrol for much longer periods. SSBNs were a direct product of the nuclear arms race. The nuclear power plant allowed SSBNs to remain at sea for extended deployments, ensuring that the U.S. had a credible second-strike capability against the Soviet Union in the event of a nuclear attack.

The American SSBN fleet solidified deterrence. Its existence helped prevent thermonuclear war.

With a rising China and resurgent Russia, submarines have added to their critical importance in the U.S. fleet.
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Russian Sub Carrying 20 Nukes Heads to Syria (Russia)

Staff, Macedonia Online, Sept 12

The world’s largest submarine, the Dmitri Donskoy (TK-208), Nato-coded Typhoon, has set sail for the Mediterranean and is destined for the Syrian coast. Aboard the sub are 20 Bulava (NATO-code SS-N-30) intercontinental ballistic missiles with an estimated up to 200 nuclear warheads. Each missile, with a reported range of 10,000km, carries 6-10 MIRV nuclear warheads.

The Russian sub set sail from its northern base on Sept. 4, escorted by two anti-sub warfare ships. Their arrival at destination in 10 days time will top up the new Russian military deployment in Syria.

President Vladimir Putin’s introduction of a nuclear force opposite Syrian shores builds up what first looked like an operation to protect its own base in Tartus, but also offer assistance to Assad’s regime in Damascus. If required, Russia is bringing in a military expedition capable of an air and sea confrontation with US forces in the Middle East. The fact that the US military has decided not to communicate with Russian forces in Syria opens up a possibility to a conflict. Russia has had a base in Syria (Tartus) since 1971, believed to be the only deterrent for US not openly invading Syria, as it did to Iraq and Afghanistan. 

US Secretary of State John Kerry on Saturday, Sept. 5, expressed concern over reports of Russia’s “increasing military build-up in Syria” in a phone call to Russian Foreign Minister Sergey Lavrov. The State Department reported: “The Secretary made clear that if such reports were accurate, these actions could further escalate the conflict, lead to greater loss of innocent life, increase refugee flows and risk confrontation with the anti-ISIL coalition operation in Syria.”

Kerry was referring to potential Russian 'interference' with US-led air strikes against the Islamic State in Syria. However, the US, Turkish Airstrikes in Syria appear to be aiding various terror groups seeking to take over the country rather than doing any damage to ISIS. In fact, no one is sure if the US has actually hit a single ISIS target, as the terror group has gotten stronger and taken more land, not weaker. According to officials in Moscow, if the US seriously tried to cause harm to ISIS, it could have wiped them out in a single weekend. 

The dispatch of a nuclear sub to Syrian waters is taken as a strong message that the Kremlin will not let the US impede its military assistance to the Syrian Government and will go to extreme lengths to keep the way open for the flow of Russian hardware and personnel to protect its own base in Tartus.

This situation has gone a long way beyond Obama administration intentions when US-Russian talks were initially held for US forces posted in Turkey and Iraq, together with the Russian troops arriving in Syria, to launch a combined effort against the Islamic State. Those talks came to naught as we have reported dozen times, both countries have different business interests. 
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Spanish Navy Conducts Submarine Rescue Drills During Exercise Cartago 2015 (Spain)

Staff, Naval-technology.com, Sept 11

The Spanish Navy is performing submarine rescue drills as part of the exercise Cartago 2015 off the coast of Murcia, enhancing the crew's ability to address emergency situations.

Co-organised with state rescue and maritime security agency (SASEMAR), the exercise is also aimed to improve coordination at sea between the Spanish Navy ships and Public Administration units.

This five-day exercise will see the deployment of a damaged submarine to simulate an accident and also the naval and air units to rescue the crew.

Exercise Cartago 2015 will involve the submarine 'Galerna', the rescue ship 'Neptuno', the minehunter 'Turia', the OPV 'Vencedora', along with a special naval warfare detachment from the US Marine Corps.

Other participating organisations in the exercise include the Fleet, Submarine and Central Naval Staffs, and the international submarine escape and rescue liaison office (ISMERLO).

The state maritime security agency will participate with the rescue ship Clara Campoamor and an aircraft.

The exercise will see two rescue phases, including ventex and podex. The first consists of blowing air into the submarine from the surface, while the second involves transferring different materials to the crew of the submarine by means of specific containers.

The submarine's crew will be later rescued through the aft escape hatch. The final stage of the exercise will include the refloating of the submarine by a group of divers from the rescue ship 'Neptuno'.

In addition, the Spanish Navy will send approximately 2,650 servicemen, 12 surface ships, a submarine, four helicopters, two fixed-wing aircraft and Marine Corps units to participate in the Nato deployment, Trident Juncture 2015.

This training activity will be conducted from 3 October to 6 November and will see the participation of more than 30,000 people from 30 nations.

The exercise is aimed to train and certify a high readiness force to rapidly and efficiently deploy wherever required.

Back to Top
